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UGA Leadership Update on Major Initiatives (LUMI)
Fall 2024 Meeting

October 30, 2024
1:30 — 3:00 PM
Tate Theater

AGENDA

1. Introductory Remarks

» S.Jack Hu, Senior Vice President for Academic Affairs and Provost

» Ryan Nesbit, Vice President for Finance and Administration

2. Budget Update

» James Shore, Senior Associate Vice President for Finance &

Administration and Budget Director

3. Campus Safety Update

= Jeff Clark, Chief of Police
= P.Dan Silk, Associate Vice President for Public Safety

» Adam Fouche, Executive Director, Emergency Preparedness

4. Parking Update

= Brett Jackson, Associate Vice President for Auxiliary Services

5. Facilities Update

» Melanie Ford, Senior Director of Construction



