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UGA Leadership Update on Major Initiatives
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April 21, 2025
3:00 — 4:00 p.m.
Tate Theater

AGENDA

1. Introductory Remarks

= S.Jack Hu, Senior Vice President for Academic Affairs and Provost

2. Federal Research Funding

» Chris King, Interim Vice President for Research

3. Budget Update

» Ryan Nesbit, Vice President for Finance and Administration
= James Shore, Senior Associate Vice President and Budget

Director

4. Unified ERP Update

» Tim Chester, Vice President for Information Technology
= James Shore, Senior Associate Vice President and Budget

Director



