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UGA Leadership Update on Major Initiatives  
Fall Meeting 

October 27, 2025 
3:00 – 4:30 p.m. 

Tate Theater 
 

AGENDA 
 

 

1. Introductory Remarks 

§ Benjamin C. Ayers, Senior Vice President for Academic Affairs and Provost 

§ Ryan Nesbit, Vice President for Finance and Administration 

 

2. Federal Research Landscape and Its Impact on UGA 

§ Jill Tincher, Executive Director - Sponsored Projects Administration 

§ James Shore, Senior Associate Vice President and Budget Director 

 

3. Unified ERP Update 

§ James Shore, Senior Associate Vice President and Budget Director 

 

4. Capital and Facilities Update 

§ Gwynne Darden, Associate Vice President and University 

Architect  

 

5. Human Resources Update 

§ Juanita Hicks, Vice President and Chief Human Resources 

Officer 

 


