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Purpose 
This charter establishes the vision, guiding principles, objectives and activities, and structure, membership, and 
responsibilities of the Data Strategy Program (the Program) within the UGA Finance & Administration and 
University Human Resources organizations. 
 
Data Strategy Vision 
Foster a data-centric culture that equips, enables, and empowers the F&A and UHR community to consistently 
use data-informed decisions to advance the university’s operational and strategic goals. Leverage this approach 
to drive impactful insights, enhance student success, support institutional security, and boost operational 
efficiency across all units. 
 
Data Strategy Guiding Principles 

1. Enhance data literacy across F&A, UHR, and the university.  This includes investing in our people to 
improve data curation, integration, visualization, and analysis capabilities. 

2. Foster a data-informed culture, emphasizing “university” data as an asset and understanding the value 
of data in supporting the institutional mission and unit level operations. This also includes consistency so 
that the data management, security, processes, and standards are uniform across units and users.  

3. Involve customers and stakeholders regularly in the development of product tools. This includes change 
management in the implementation of new analytical processes and requirements with a concerted 
effort in managing change across all users, customers, and stakeholders. 

4. Prioritize data storytelling to effectively communicate insights and impact. This includes data 
transparency and communicating how and what type of data is used in the decision-making process. 

5. Improve the accessibility and value of data. This includes transparency in data access so that users and 
consumers are using common data sets. 

6. Optimize the use of technology assets. This includes agility so that data processes and requirements are 
adaptable to changes in the technological environment. 

 
Objectives and Activities 
Through the Program F&A and UHR will: 

• Adopt and maintain a data strategy and roadmap that allows F&A/UHR to 
o Improve access to reliable & integrated information, 
o Improve university operations, 
o Enhance campus safety, and 
o Improve student success and wellbeing. 

• Champion a data-driven culture which supports access to and effective use of data, 

• Adopt a data governance framework that: 
o meets all University System of Georgia and University of Georgia requirements, 
o specifies accountability by defined roles and responsibilities, 
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o includes policies and procedures for requirements within F&A and UHR, 
o facilitates communication between all F&A and UHR units as well as other university partners, 
o establishes and facilitates data education and management of a data culture, and 
o measures and reports on progress and opportunities for improvement. 

• Manage data as a shared resource for the benefit of the whole university and to support the university’s 
land- and sea-grant mission; and 

• Incorporate ethical standards for the use of data, including those outlined in the Association for 
Institutional Research (AIR) Statement of Ethical Principles and the CARE Principles. 

 
Program Roles and Responsibilities 
The F&A/UHR Data Strategy Program is organizationally supported by groups and committees, each having 
specific roles and responsibilities. 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Executive Sponsors (University Cabinet Level) 

• The executive sponsors are responsible for program oversight, high-level project approval and 
prioritization, policy approval, and project funding.  

• The executive sponsors serve on the F&A/UHR Data Strategy Council, promote the Program throughout 
the institution, and support removal of barriers to the implementation and ongoing operations of the 
Program. 

 
F&A/UHR Data Strategy Council (F&A and UHR Senior Leadership) 

• The Data Strategy Council consists of designated F&A and UHR leaders with planning, policy-level, and 
unit-based responsibility for data and decision-making within their functional areas. Members are 

Executive Sponsors 

Data Strategy Council 

Data Governance Committee 

(Full Members) 

F&A and UHR 

Data Stewards 
and Custodians 

F&A and UHR 

Data 
Community of 

Practice 

Role/Responsibility 

• Champion the strategy, vision, 
and guidelines 

• Set expectations and empower 
(we will have a charter) 

• Provide direction, support, and 
resources 

• Evaluate progress 

Role/Responsibility 

- Define roles and responsibilities 

- Set standards for data, governance, and 
analytics/data training 

- Recommend priorities and resources 

- Document standards, governance, 
strategy, etc. 

- Assess & report progress 

- Communicate with all stakeholders 

-Coordinate with data stewards/custodians, 
UGA departments, and subject matter 
experts 
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appointed by the Executive Sponsors. The Data Strategy Council works to ensure and support the 
effective management of data assets of the university by: 

o Setting F&A/UHR Data Strategy Goals and Objectives 
o Approving policy, procedure, strategy, roadmaps, and other data strategy recommendations 

from the F&A/UHR Data Governance Committee 

• At a minimum, the Council will meet annually. There may be other requirements to meet at the request 
of the Data Governance Committee. Meetings may be held in-person or virtually and the Executive 
Sponsors will have the option of converting meetings to electronically written updates in cases where 
there are no items requiring discussion. 
 

F&A/UHR Data Governance Committee (F&A and UHR data leads, technology leads, governance leads, and 
experience & value leads) 

• Role and Purpose 
o The role and purpose of the Data Governance Committee is to carry out the direction and 

decisions of the Data Strategy Council to support the F&A/UHR Data Strategy Program. The Data 
Governance Committee exists to ensure: 

▪ data governance meets all University System of Georgia and University of Georgia 
requirements and provides specific standards and procedural best practices for 
consistent and uniform implementation across all F&A and UHR units; 

▪ data management and usage accountability is defined with roles and responsibilities; 
▪ communication regarding the Program and data initiatives is in place between all F&A 

and UHR units as well as other university partners; 
▪ data education and improving data culture, including change management; and 
▪ delivery of timely reports on progress and opportunities for improvement. 

 

• Data Governance Scope 
o Data governance involves leveraging existing resources and refocusing current, siloed data 

management efforts to establish standards for data governance. It includes establishing the 
necessary processes, policies, and procedures to ensure data is accurate, consistent, and 
sustainable across F&A and UHR and inevitably across the university enterprise. Criteria for 
success include: 

▪ Data Governance shall be viewed as an ongoing program, not a project, which is 
regularly reviewed, updated, and enhanced. 

▪ Data Governance shall have executive sponsorship. Executive sponsors must be 
involved, take significant ownership of the effort, and champion the program. 

▪ Data Governance has the authority to collect information necessary to carry out its 
responsibilities and bring recommendations to the Data Strategy Council for final 
approval prior to implementation. The Data Governance committee has the authority to 
engage F&A, UHR, and other institutional resources to collect necessary information and 
insight into these recommendations. 

▪ Data Governance principles shall be instituted across all F&A and UHR units in 
accordance with USG and UGA policies and procedures and cannot be viewed as 
optional. When instances of noncompliance arise, these matters shall be elevated to the 
Data Strategy Council for direction. 

 

• Structure and Membership 
o The Data Governance Committee consists of a chairperson, full members and contributing 

members with varying responsibilities and functions. Members are appointed by the Data 
Strategy Council based on recommendations and volunteers. Terms of service are staggered to 
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promote knowledge retention and provide an overlap of experience. The Chairperson 
recommends membership changes to the Data Strategy Council for approval. 
 

o Chairperson 

The Chairperson’s responsibilities include:  

▪ Coordinating Committee work to achieve Program vision, guiding principles, and specific 

goals and objectives, 

▪ Calling and facilitating meetings and/or electronic business transactions with the Data 

Strategy Council as required to make progress reports, discuss governance matters, 

and/or receive approvals.   

• Setting meeting agendas;  

▪ Maintaining membership of the Data Governance Committee (see Appendix A);  

▪ Soliciting input from full members, contributing members, and other subject matter 

experts on pertinent topics and calling for full committee member votes on decisions as 

needed;  

▪ Ensuring the documentation and publication of governance documents and the 

communication to relevant parties,  

▪ Facilitating the seed grant application process as directed by the Data Strategy Council, 

and  

▪ Maintaining progress reports to the Data Strategy Council and other teams as needed.  

 

o Full Members 
Full members include F&A and UHR representatives from all functional areas as designated by 

the Data Strategy Council. The Chairperson of the Data Governance Committee is also a full 

member.  

Full member responsibilities include:  

▪ Attending and participating in Data Governance Committee meetings;  

▪ Reviewing any discussion or presentation materials in advance of scheduled meetings;  

▪ Voting on recommendations brought to the Data Governance Committee by the 

Chairperson; 

▪ Managing work assigned to “sub-groups” which are established to achieve the 

responsibilities of the Data Governance Committee, and  

▪ Providing input to the Chairperson on topics and agendas.  

 
o Contributing Members 

Contributing members include subject matter experts in areas that have an impact on, or are 

related to, data governance, and are tasked with implementing data governance within their 

respective F&A and UHR unit. These members can include data stewards, data custodians, 

practitioners, subject matter experts, and members of the F&A/UHR Data Community of 

Practice. Contributing members may attend meetings of the Data Governance Committee as 

needed and are invited by the Chairperson. Contributing members do not have voting rights. 

Contributing Member responsibilities include: 

▪ Attending and participating in Data Governance Committee meetings based on need 

and invitation; 
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▪ Providing insight or expertise on initiatives or topics in the scope of the Data 

Governance Committee; and 

▪ Implementing approved data governance within their unit according to their role and 

responsibility. 

 

• Contributing Member Participation 
 

o Data Stewards and Custodians 
▪ Data Stewards and Custodians, as identified in Appendix B , play a crucial role in the 

communication and implementation of data strategy, governance, and overall Program 
implementation.  

▪ Stewards and/or Custodians are invited to Data Governance Committee meetings on an 
as needed basis determined by the Chairperson. 

▪ Stewards and Custodians are encouraged to share information, insight and 
recommendations to the Chairperson and other Data Governance Committee full 
members. 
 

o F&A/UHR Data Community of Practice 
▪ A voluntary community that encourages and supports a data driven culture to 

communicate results, drive insights, and enhance decision making. This community of 

practitioners strives to guide and support those involved in the production, 

maintenance, and distribution of data to achieve F&A/UHR and university-wide goals 

and the F&A/UHR data strategy.  To achieve this objective, the community invites 

participants who are committed to:   

o building and sustaining a network of support for each other in our data roles, 

o actively engaging by sharing challenges, successes, and lessons learned, 

o leveraging and sharing experiences (good and bad) in a way that benefits others; 

and 

o acting as a source of encouragement and accountability to implement and sustain 

F&A’s data strategy.  

▪ This group is not intended to replace the need to seek direction from an individual’s 

leadership.  Focus is to provide a mechanism to share information and concepts related 

to our common use and maintenance of business data to achieve goals. 

▪ Community Sponsors and Leaders 

o This Community is sponsored by F&A and UHR senior leadership and is comprised 

of individuals who have volunteered to serve and coordinate active 

implementation of the community’s vision.  

o Sponsors and leaders can determine the community’s leadership structure. The 

expected term of service for each leader would be 12 months, but this may be 

modified as the needs of the community change.  

 

• Meeting Frequency and Attendance  
o Data Governance Committee meetings will be convened at least twice per year and may be 

convened more frequently depending on the workload and needs of the Program.  
o Meetings may be held in-person or virtually and the Chairperson will have the option of 

converting meetings to electronically written updates in cases where there are no items 
requiring discussion.  
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o Members are expected to attend and participate in meetings, and delegation of membership 
responsibility will generally not be permitted except in limited circumstances, at the discretion 
of the Chairperson.  

o Non-member guests may be invited to attend meetings to provide insight or expertise on a 
specific topic, at the discretion of the Chairperson.  

 

• Voting and Record Keeping  
o The Data Governance Committee conducts voting in cases where a formal decision is needed, as 

determined by the Chairperson. Voting requires a quorum, where the number of full members 
present for the vote equals or exceeds half of the number of full members on the Data 
Governance Committee. Votes may either take place at Data Governance Committee meetings 
or may be conducted electronically at the discretion of the Chairperson. Decisions made by vote 
are determined based on the majority of those participating in the vote. In the case of a tie, the 
Chairperson’s vote carries. The outcomes of votes are recorded in the meeting minutes or 
documented separately in cases where the vote is taken electronically. 
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Appendix A: Data Strategy Program Roster 

As of August 1, 2025 
 

Sponsors:   
Juanita Hicks, Vice President and Chief Human Resources Officer 
Ryan Nesbit, Vice President for Finance & Administration 
 
Data Strategy Council: 
Juanita Hicks, Vice President and Chief Human Resources Officer 
Ryan Nesbit, Vice President for Finance & Administration  

James Shore, Sr. Associate Vice President for Finance & Administration and Budget Director 
Allan Aycock, Associate Vice President for Institutional Research 
Chad Cleveland, Associate Vice President for Finance 
Brett Jackson, Associate Vice President for Auxiliary Services 
Krista Coleman-Silvers, Assistant Vice President, Director of Space Planning and Management 
Clayton Wilcox, Interim Associate Vice President for Facilities Maintenance Division 

 
Data Governance Committee: 
Shawn Hill, Committee Chair, Finance Division-Director of Programs and Change Management 

Tom Breedlove, University Architects-Director of OUA Operations 
Hayley Clement, Office of the Vice President F&A-Director of Communications 
Justin Ellis, Facilities Maintenance Division-Program Manager 
Julius Gantt, Office of Institutional Research-Assistant Director 
Matthew Hardigree, Finance Division-IT Manager 
Savannah Hembree, Office of Emergency Preparedness-Business Manager 
Mollie Hicks, Facilities Maintenance Division-Assistant Director for Fiscal Operations 
Lianna McAuliffe, Auxiliary Services-Business Analytics Manager 
William McGee, Auxiliary Services-IT Director  
Michael Powell, Environmental Safety Division-Information Systems & Support Specialist 
Megan Troolines, University Police Department – Sr. Crimes Analyst 
Timothy Vickery, University Police Department-Police Security Professional 
Chris Williamson, University Architects/Space Management-Project Manager 
Zebulon Weeks, University Human Resources-Senior HRIS Analyst 
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Appendix B: Data Stewards, Custodians by Data Source 

As of DATE 
 

This information will be added and may eventually be a link to the data inventory document that contains this 
information. Currently being collected and organized. (H. Schramski 5/29/25) 

 
 
 

Appendix C: Log of Changes 
 
08.01.2025 - Changes made: Removed committee members rolling off - Bob Currey, Adam Ghoufarian, and 
David Akers. Added new committee members: Shawn Hill, Tom Breedlove, Bill McGee, and Megan Troolines. 
 
 
 


